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TAI SAO CEO CAN POC TAI LIEU NAY

Tap 1 hudng dan ban cach dung Claude Al - tir thiét 1ap dén cac ky thuat héi dép co
ban. Ai cling doc dugc.

Tap 2 nay khac hoan toan. Day la tai liéu danh cho CEO, founder, chd doanh nghiép -
nhirng ngudi ra quyét dinh chién lugc. T6i sé huéng dan ban bién Claude thanh cé van
chién lugc cho chinh doanh nghiép cia minh.

T6i la founder cla SePay - nén tang két néi APl ngan hang cho doanh nghiép, va
123HOST - dich vu hosting. Tai liéu nay sinh ra tur thuc chién diéu hanh 2 céng ty.

Van dé caa hau hét CEO khi dung Al:

Ban go "viét cho t6i ké hoach kinh doanh" va nhan lai mét ban ké hoach chung chung,
ap dung cho bat ky céng ty nao, khéng riéng gi ctia ban. Ban go "phén tich déi thu gitp
t6i" nhung Claude khong biét dé6i thu la ai, nganh gi, quy mo6 nao. Ban gé "lam chién
lugc cho céng ty téi" nhung Claude chua biét cong ty ban la gi.

Tat ca déu c6 chung mot nguyén nhan: Claude chua hiéu doanh nghiép cta ban.

Hay tudng tuong ban thué mét c6 van chién lugc. Ngudi nay doc réng, biét nhiéu, phan
héi nhanh. Nhung néu ban gap va hdi ngay "lam chién lugc gilp t6i" ma khéng ndi
cbng ty lam gi, doanh thu bao nhiéu, déi thu la ai - thi c6 van gidéi may ciling chi tra 10i
chung chung.

Tai liéu nay huéng dan ban "onboard" Claude vao doanh nghiép cGia minh - gidng nhu
onboard mot nhan vién mgi. Cho né biét cdng ty lam gi, nganh nhu thé nao, déi thu la
ai, tai chinh ra sao. Sau dé, moi cau hoi ban hdi déu cho két qua sat thuc té.

Trudc khi doc ti€p, ban can biét:

( )
LUU Y: Claude la c6ng cu, khéng phai phép mau. K&t qua phu thudc vao 2 thd: théng
tin ban cung cap va kha nang phéan tich cda ban. Théng tin it hoac chua chinh xac sé
dan dén két qua chua dang. Néu ban chua cé nén tang kinh doanh viing, két qua c6
thé khéng nhu ky vong - nhung ding lo, ban than qua trinh trao déi véi Claude ciing
la mét cach hoc rat tot.
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LUU Y: B& hudng dan 6 budc nay |a bai tap thuc hanh, gitp ban hiéu quy trinh hoach
dinh chién lugc véi Al. N6 khéng da dé€ ra mét ban chién luge hoan chinh cho doanh
nghiép. Thuc té, 1ap chién lugc can nhiéu framework hon, nhiéu dit liéu hon, va nhiéu
vong phan bién han nhing gi trinh bay & day. Hay xem day la diém khai dau, khéng
phai dich dén.

k J

Tac gid st dung Claude g6i Max va model Opus 4.6. Dung géi khac hoac model khac,
két qua co thé can diéu chinh.

Méi nganh cé mé hinh kinh doanh khac nhau. Vi du trong tai liéu chi la mau - hay sang
tao theo nganh cldia minh, cach lam cla riéng minh. Tai liéu c6 thé con sai sét, moi gop
y xin lién hé qua Facebook (facebook.com/buitanviet), email tanviet@sepay.vn hoac
SDT 0903 252 427.

Tac gid st dung cac khung phan tich chién lugc sau trong tai liéu:
- SWOT / TOWS - Diém manh, yéu, co héi, thach thidc va chién luge tuong Gng
- STP - Phan khuc, chon muc tiéu, dinh vi
- 4P / 7P - Chién lugc san pham, gia, kénh phan phai, truyén thong
- Porter's Five Forces - Phan tich cau tric canh tranh trong nganh
- PESTEL - Phan tich méi truong kinh doanh vi mé
- Value Chain - Phan tich chudi gia tri, tim mau chét thanh céng
- BCG Matrix - Phan loai danh muc san pham

Day chi la nhiing khung phén tich chinh dugc nhac dén trong tai liéu. Thuc té€ khi lap
chién lugc, ching ta can nhiéu céng cu va gdc nhin hon thé. Tai liéu nay la hudng dan
cd badn nén khéng thé dua hét vao - nhung da dé€ ban bat dau. Ban khéng can nhd tén
cac framework - chi can néi van dé, Claude tu chon céng cu phu hop.

Tai liéu nay dugc chia sé mién phi, vi muc dich hd trg cong déng doanh nhan Viét Nam.
Vi mét Viét Nam hung cudng.
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c tu de dén khé:

o

6 bu

Gidi thiéu doanh nghiép cho Claude
Upload file hoac ké cho Claude nghe. 15-30 pht.

Phan tich nganh
Hi€u nganh dang di dau, co hoi va rui ro. Claude research tir web.

Phan tich déi thu
Biét déi tha dang chai ki€éu gi, minh thang/thua & dau.

Ra soat san phdm & Nghién clru sdn phadm mgi
Cai nao day, cdi nao cat, c6 nén lam cai méi khong.
Lap chién lugc

Xay dung chién lugc dai han, trung han, ngan han cho doanh nghiép.

Lap ké& hoach tai chinh
Lugng hod chién lugc thanh con s6, ra file Excel.

>> MEO: Ban khong can lam hét 6 budc méi c6 gia tri. Lam budc 1-3 da hon 90%
CEO vi hau hét chua bao gio phan tich nganh va déi thu cé hé théng. Lam budéc 1-4
d& c6 thé t6i uu doanh thu ngay. Lam hét 6 budgc thi cé chién lugc va ké hoach tai
chinh hoan chinh.
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CHUAN B] TRUGC KHI BAT PAU

Néu ban da doc Tap 1 va thiét 1ap xong thi bd qua phan nay. Néu chua, danh 10 phut
lam 4 buéc dudi day.
1. Pang ky tai khoan

Vao claude.ai trén trinh duyét, nhan Sign Up - dang ky bang email hoac Google.

2. Chon gdi phu hop

Toan bo tai liéu nay duoc thuc hién véi géi Max ($100/thang). Tuy nhién, ban cé thé
bat dau vadi gbi Pro ($20/thdng) trudc - du dé€ lam theo tai liéu nay. Khi nao dat gigi han
tin nhan, hdy nang Ién Max.

Free $0 Gidi han tin nhan, chi dung Sonnet. Dung
thar.

Pro (bat dau ¢ $20/thang Pa dé€ lam theo tai liéu nay. Puogc dung

day) Opus nhung gidi han sé lugng. Khi hét luot,

nang lén Max.

Max $100/thang Khong lo hét lugt. Dung Opus thoai mai.
Néu ban dung Claude cho chién lugc kinh
doanh hang ngay, $100/thang la khodan
dau tu xing dang.

3. Chon model Opus 4.6

A

Khi ma& cudc tro chuyén méi, ban sé thay thanh chon model é géc phai 6 nhéap tin
nhan. Chon Opus 4.6 - day la model thdng minh nhat cta Claude, cho két qua phan
tich va chién lugc tot nhat. Néu tuong lai cé6 Opus phién ban cao haon, hdy chon phién
badn cao nhat.
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% Back atit, Bui Tan Viét

How can | help you today?

¢ Write |~ Strategize =~ £ Careerchat © Claude’s choice

Opus 4.6 Théng minh nhat. Phan tich  Chién lugc, phan tich, ra quyét
sau, hiéu ngilt canh phiic tap  dinh. DUng cai nay.

Sonnet 4.5 Nhanh, kha théng minh Viéc don gidn: email, tém tat,
dich thuat
Haiku 4.5 Nhanh nhat, don gidn nhat S(ra 16i chinh ta, format van ban

4. Cau hinh thong tin ca nhan & bat Memory

Muc dich: Khi ban dién thong tin cd nhan vao day, Claude sé biét ban la ai, lam gi, trinh
do thé nao - trong moi cudc tro chuyén. Khdong can gidi thiéu lai moi 1an. Claude sé tu
diéu chinh cach tra I6i cho phu hgp véi ban.

Chon vao biéu tugng Tén ban 6 menu phia dudi bén trai > Settings > General > kéo
xudng muc "What personal preferences should Claude consider in responses?"
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Claude O

New chat

+ -
Settings
(. search
£y Customize 3 = ceneral Profile
O, Chats Account Full name
& Projects Members @ BUI Tan Viét
= Ack SaPav.ISC

tanviet@sepayvn 2 Usaga What should Claude call you?
@ Settings / 0%, Capabilities BUi Tan Viét

ol Analytics

Connectors
i ?
@ Language 5 What best describes your work?
Claude Code .
(3 Gethelp Operations 5
== Viewalpits What personal preferences should Claude consider in responses?
&, Download Cowork Your preferences will apply to all conversations, within Anthropic's
videlines.
® Learn more b g
# CLAUDE.md
B Logout
= 1 4 =™ i Thongtinve toi
@ i S - Tén: BUI Tan Viét
Eh| SePayJsC &

- Nghé nghiép: Giam déc diéu hanh, Sang lap doanh nghiép.
Giao dién Settings > Profile trén Claude. S6 th( tu tuong (ng cac budc bén dudi.

Pay la mau tham khao. Hay copy va s(a lai theo théng tin cla ban, sau dé dén vao 6
"What personal preferences..." & trén.
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## Thong tin vé toi

- Tén: [Ho tén]

- Gidi tinh: [Nam/N({i]

- Sinh nam: [Vi du: 1985]

- Chtrc vu: [Vi du: CEO, Gidam déc, Trudng phong...]

## CoOng ty cua toi

- Tén: [Tén cong ty]. Website: [URL]

- Linh vuc: [Vi du: Chuéi tra slra, Logistics, Phan mém...]

- Quy mo: [Vi du: 20 nhan vién, 2 chi nhanh]

- Tinh hinh: [Vi du: Dang tang trudng tét. Hoac: Pang gap khé khan canh tranh]

## Trinh do cua toi

- V& kinh doanh: [Vi du: 10 nam kinh nghiém quan ly. Hi€u chién lugc, marketing,
tai chinh]

- Vé ky thuat: [Vi du: Khong biét 1ap trinh. Biét Excel co ban]

## Cobng viéc hang ngay
- [Vi du: Diéu hanh cong ty, hop phong ban, lap ké hoach]
- [Vi du: Viét content Facebook, soan email doi tac]

## Ngon nglr
- Luén tra I6i bang tiéng Viét
- Thuat nglt chuyén nganh gilr tifng Anh nhung han ché

#4# Phong cach

- Trinh bay da sau, dirng néi chung chung

- Théng than chi ra van dé

- Khéng chac thi néi khéng chac, diing doan mo

Sau khi dan xong, nhé bam Save changes dé luu.

## Preferences khéc

- Thang than chira vin d&, khéng cin né tranh
- Khi khéng chic chdn thi ndi rd la khéng chic thay vi dodn mo

Bat Memory

Muc dich: Memory gitp Claude nhé nhiing gi ban da trao déi & cac cubc tro chuyén
trudc. Khong cé6 Memory, méi lan mé chat mai Claude sé quén sach - nhu néi chuyén
vGi nguai la.
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Vao Settings > Capabilities, kéo xuéng phan Memory va bat ca 2:

Claude

+ New chat

Q, search

S Puckomba

tanviet@sepaywvn / 2
{8 Settings oK,

ollo

@
@

® & 1

@

Gh| SePayJsC

Analytics
Language >
Get help

View all plans
Downlcad Cowork

Learn more >

Log out

_—

BUI Tin Viet

Settings
General Memory
Account Search and reference chats
Allow Claude to search for relevant details in past chats. [ @)
Members Learn more.
3 4
Usage / Generate memory from chat history
Capabilities Allow Claude to remember relevant context from your chats. @)
This setting controls memory for both chats and projects.
Connectors LBRITIN TG,
Claude Code

- Memory from your chats
Updated 23 hours ago from...

Bat cd 2 toggle & muc Memory trong Settings > Capabilities.

- Search and reference chats: Claude tim lai dugc ndi dung tir cudc tro chuyén cl

- Generate memory from chat history: Claude ty déng ghi nhé théng tin quan
trong vé ban qua ting cudc tro chuyén

Kiém tra Tool access

Muc dich: Claude can cac céng cu nhu web search, tao file... d€ tu tim ki€ém théng tin
nganh, doi thd, xu hudng thi truong & cac budc sau. Khéng bat thi Claude chi dung
dugc kién thirc cé san - c6 thé da 16i thoi.

Van G Settings > Capabilities, kéo xudng muc Tool access va ddm bao dang chon Auto
(Claude tu chon céng cu phu hagp).

General
Account
Members
Usage
Capabilities
Connectors

Claude Code

Location metadata

Allow Claude to use coarse location metadata (city/region) to improve proc

Tool access

Tool access mode
Controls how connector tools are loaded in new conversations.

® Auvto
Claude chooses for you.

©On demand
Load when needed. More messages, lower accuracy

Always available
Ready from start. Fewer messages, better accuracy

Tool access mode nén dé Auto.

>> MEO: Céc budc trén chi can lam 1 1an. TUr gid méi cudc tro chuyén, Claude da biét
ban la ai, lam gi, can gi. Khéng can nhac lai.
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BUOC 1

GIOI THIEU DOANH NGHIEP CHO
CLAUDE

Day la budc quan trong nhat. Khéng cé budc nay, 5 budc con lai déu cho két qua
chung chung. Giong nhu ban khoéng thé yéu cau c6 van tu van khi cé van chua biét gi
vé cong ty ban.

Cach 1: Upload file cé san (15 phut)

Danh cho CEO da c6 tai liéu cong ty. M& mot cudc tro chuyén mdi trén Claude va
upload céc file c6 san.

>> MEO: Claude doc file rat tot - Word, PDF, Excel, PowerPoint, thdm chi hang tram
trang. Dac biét vgi Excel, Claude doc ting hang, tung cot, tung so liéu trong hang
nghin dong dit liéu - khong bd sét nhu ngudi doc luét. Nén dung ngai, c& manh dan
upload tat ca nhirng gi dang c6 vé cong ty lén.

Ngoai ra, ban nén dua link website cong ty, Claude sé tu vao doc toan b6 ndi dung va
tom tat lai. Pay la cdch nhanh nhat néu ban chua cé file gi san.

Bat budc (néu da upload day du file c6 chia théng tin réi thi bé qua):
- Cong ty la gi, dang lam gi: File brochure, profile cong ty, hoac ghi link website

- S&n pham/dich vu: Tén, gia, kénh ban, déi tugng khach hang. Dién dugc bao
nhiéu thi dién, Claude sé hdi thém néu thiéu.

- Khach hang: Ai dang mua? Tai sao ho mua cla ban ma khong mua cta déi tha?
Ho hay khen gi, ché gi?

- Bdo cdo tai chinh: T6i thi€u nam gan nhat. Cong ty nao cling cé - xin ké toan.
- Doi thu: Tén + vai dong mo ta, hoac link website ctia ho. Chi can tén cling dugc,
Claude sé tu tim hiéu.
C6 thi tot:
- Nhan su, phong ban, cau trdc céng ty
- Chi ti€t san pham: phéan khuc, doanh thu, lgi nhuan tirng san pham

- Chién lugc hién tai (néu cé file)
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- Van dé dang gap phai, dang lo 1ang nhat

Cach 2: Ngoi ké cho Claude nghe (30 phut)

Danh cho ai khéng c6 tai liéu gi san. Chu quan, ti€éu thuang, freelancer, startup méi bat
dau. Ma cudc tro chuyén méi va ké cho Claude nghe. Khéng can cau tric, khdong can
format. K& nhu ké cho ban bé nghe:

- Ban lam gi, ban gi, khach la ai

- Mot ngay kinh doanh cta ban nhu thé nao
- Dang gap khé gi, dang lo gi nhat

- P6i tha la ai, ho lam gi khac ban

- Ban muo6n doanh nghiép minh di dén dau

Claude sé tu hoi lai nhitng gi con thi€u. Ban tra 16i binh thuong, khong can biét bat ky
thuat ng(r nao.

Vi du hoi thoai:

BAN: T6i diéu hanh cong ty fintech cung cap APl ngan hang cho doanh nghiép.
Website: sepay.vn. Dinh vj la ha tang Open Banking - gilip doanh nghiép tu dong
xac nhan thanh toan, doi soat giao dich. D& két néi hon 10 ngan hang Ién. Cong ty
hoat ddong dugc hon 2 nam, dang tang trudng nhanh. Thi trudng cé vai doi thu canh
tranh truc ti€p. T6i can ban hoi thém dé tim hi€u vé céng ty toi. Muc tiéu la ban sé
lam trg ly chién lugc cho t6i va hé trg cdng viéc kinh doanh t6i hang ngay.

CLAUDE: Cam on anh da chia sé. D€ t6i hi€u ré hon, cho t6i hdi thém:

1. Khach hang chu yéu la doanh nghiép loai nao - e-commerce, Saas, ban 1é, hay
da nganh?

2. M6 hinh thu phi: theo giao dich, thué bao thang, hay két hgp?

3. P6i thu canh tranh bang gi - gid, s6 lugng ngan hang, hay tinh ndng?

4. Rao can phép ly trong nganh nay hién tai ra sao?

5. Anh c6 bao nhiéu ngudi trong team? DO6i ky thuat chiém bao nhiéu %?

BAN: Khach hang da dang: e-commerce, Saa$, gido duc, F&B; - ai can nhan thanh
toan déu dung dugc. M6 hinh két hgp: cé géi mién phi va goéi tra phi. Béi tha ch
yéu canh tranh bang sé lugng ngan hang két ndi va gid. Rao can phap ly khé phtc
tap vi lién quan dén dir liéu ngan hang. Team chuyén mon cao, ky thuat chiém da
sO.
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CLAUDE: T6i da hi€u kha ré. D& toi tom tat lai:

Anh dang van hanh cong ty fintech B2B, cung cép ha tang API ngan hang. M6 hinh
freemium, khach da nganh. Lgi thé la da két n6i 10+ ngan hang - day la rao can
gia nhéap rat 16n vi moi két ndi mat thoi gian va quan hé.

Di€m can luu y: thi trudng con mdéi, quy dinh phap ly c6 thé thay déi. Va khéch da
nganh nghia la chua c6 phan khic ré rang - c6 thé la co hdi hoac rai ro tuy cach

anh chon.

TOi c6 hi€u dang khéng? C6 gi can bé sung khong?

Ban thay khéng? Chi can ké chuyén binh thudng, Claude tu sap xép thanh buic tranh c6
cau truc. Va né hoi lai d€ xac nhan - néu sai chd nao, ban chi néi thang, Claude sé stra.

Sau khi upload file hoac ké xong
DU ban dung cach 1 hay cach 2, lam 2 budc tiép theo:

Budc A - Kiém tra Claude hi€u dung chua:

GO VAO CLAUDE:

Doc hét thong tin téi da cung cap va tom tat lai cho toi: céng ty téi la gi, dang lam
gi, di€m manh yéu, vi tri trong nganh.

Doc ban tom tat cha Claude. Sai chd nao? Thi€u chd nao? Néi thang. Pung dé Claude
hi€u sai tur budc nay vi 5 budc sau déu dua trén nén tang nay.

Buédc B - D€ Claude héi thém nhitng gi con thiéu:

GO VAO CLAUDE:

Con thi€u thong tin gi d€ ban tu van cho téi nhu mét ¢6 van kinh doanh? Hai toi di.

Claude sé hdi 5-10 cau binh thuong: khach hang chinh la ai, doanh thu dén tu dau,
dang khé gi nhat... Ban tra 16i nhu tro chuyén doi thuong. Khdng can biét thuat nglr
kinh doanh.
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KINH NGHIEM CUA TO!I:

Lan dau téi lam diéu nay cho céng ty minh, téi upload bdo céo tai chinh, file chién
luoc, va k€ thém vé ddi thd, khdch hang. Claude tém tat lai, chi ra diém manh yéu, va
giup téi sdp x€p thir tu uu tién - viéc nao can lam truéc, viéc nao dé€ sau. CEO thudng
biét hét nhung khéng biét nén tédp trung vao dau. Claude gitip phén loai va uu tién.

Nhiéu CEO sé lan dau thdy doanh nghiép minh dugc mé ta ré rang: minh o déu trong
chuéi gia tri, di€m manh yéu la gi, dang bd 16 co hdi nao. Pay la gia tri bat ngd cuda
buéc 1.

Phan tich noi bo

Sau khi Claude da hi€u cong ty, hdy dao sau hon bang prompt nay:

GO VAO CLAUDE:

T6i mudn phan tich ndi bo cong ty trudc khi [ap chién luge. Hay héi toi lan lugt vé:
- Diém manh co6t 16i cla cong ty

- Diém yéu I6n nhat can khac phuc

- Nguon luc dang thiéu (vén, nguoi, cong nghé)

- Céc doi tugng lién quan (khach hang, nhan vién, nha cung cép, déi tac) - toi dang
phuc vu ho tot chua

Claude sé hai ting muc, ban trad 16i. Cudi ciing Claude téng hgp thanh buc tranh néi bo
hoan chinh - nén tadng dé Iap chién lugc & budc 5.

>> MEO: Nho da bat Memory & phan Chuén bi, Claude sé tu nhé théng tin céng ty
ban cho céc cubc tro chuyén sau. Khong can lap lai moi lan hai.

Va moét diéu quan trong nira: hay tap théi quen tdm su vdi Claude hang ngay. Bat cl
van dé nao cling hodi - khach hang phan nan, déi tha ra san phadm mdi, nhan vién xin
nghi, doanh thu thang nay gidm. Cé két qua kinh doanh thi cap nhat cho Claude. Cang
trao d6i nhiéu, Claude cang hiéu doanh nghiép ban sau hon, va trd thanh cé van tét
hon theo thaoi gian.
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BUOC 2

PHAN TICH NGANH

Muc tiéu: Hi€u nganh minh dang chai - dang 1én hay xuéng, co hdi va rudi ro tir bén
ngoai. Nganh tang truéng 30%/nam hay dang bao hoa sé dnh hudéng truc ti€p dé€n moi
guyét dinh kinh doanh cla ban.

Tin tot: ban gan nhu khong can lam gi thém. Claude da biét céng ty ban lam gi t&r Budc
1, nén né tu biét nganh nao can phan tich va tu research théng tin.

GO VAO CLAUDE:

Phan tich gildp t6i nganh ma cbéng ty téi dang hoat dong, s&r dung PESTEL va
Porter's Five Forces. Toi can hiéu:

- Nganh nay dang & giai doan nao, tang trudng hay bao hoa?

- Xu huéng 16n nao dang dnh hudng dén nganh (chinh tri, kinh té, cdng nghé, phap
luat)?

- Cong ty tbéi dang & vi tri nao trong chudi gia tri?

- B6i tha madi cé dé nhay vao khdong? Khach hang va nha cung cap cé quyén luc
dam phan manh khéng?

- C6 quy dinh phap luat nao dang hoac sap anh hudng?

Output truc tiép trong chat, chua can tao file.

Claude sé phan tich cac khia canh sau:

T6ng quan nganh: Quy md thi truong bao nhiéu, téc do tang truéng, dang & giai doan
nao (mdi ndi, tang trudng, bao hoa, hay suy thoai). Vi du: Open Banking tai Viét Nam
dang & giai doan dau, nhu cau rat 1én nhung khung phéap ly chua hoan chinh.

Xu hudng 16n dang anh huéng: Céng nghé mdi, luat maéi, hanh vi khach hang thay déi,
yéu to kinh té vi mo. Vi du: nganh béan Ié bi anh hudng bdi e-commerce, nganh tai
chinh bi dnh hudng bdi fintech va quy dinh méi.

Chudi gid tri: Ai & dau trong nganh, céng ty ban dang & vi tri nao. Ban la nha san xuat,
nha phan phéi, hay ban 1é? Ai cung cap cho ban? Ai la khach hang cudi? Hiéu dugc vi
tri cGa minh giGp ban biét nén mé réng 1én hay xuéng trong chudi.

Cau tric canh tranh: Déi thi méi c6 dé nhay vao khéng? (rao can gia nhap) Khach
hang c6 dé chuyén sang dai tha khdng? (chi phi chuyén d6i) Cé san phdm thay thé nao
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khéng? Muic do canh tranh hién tai nhu thé nao?

Quy dinh phéap luat: C6 luat méi nao dnh hudng dén nganh khong? Xu huéng quan ly
cla nha nudc nhu thé nao? Day la yéu t6é nhiéu CEO bd qua nhung c6 thé thay déi ca
cuc dién.

Vi du hoi thoai:
CLAUDE: [Claude research va tra lai ban phan tich day du]

T6ng quan: Open Banking tai Viét Nam dang & giai doan dau. Nha nuéc da cé dinh
hudng nhung chua c6 khung phap ly chinh thidc. Nhu cau thuc té rat Ién - hang
triéu doanh nghiép van déi soat thu cong.

Xu huéng: Thanh toan khong tién mat tang manh, QR code phé bién, doanh nghiép
yéu cau ty dong hod ngay cang cao. Ngan hang bat ddu mé APl nhung con cham
va chon loc déi tac.

Chudi gia tri: Anh dang & vi tri trung gian két ndi - phu thudc vao ngan hang
(upstream) va phuc vu doanh nghiép (downstream). Loi thé la ai két n6i dugc nhiéu
ngan hang trudc thi cé moat.

Rao can gia nhap: Cao - can quan hé véi ngan hang, hiéu ky thuat banking, va thoi
gian tich luy két noi. Khéng phai startup nao cling lam dugc.

BAN: Phan rao can gia nhap didng. Nhung t6i b6 sung: thuc té quy dinh phap ly Ia
rdi ro 16n nhat. Nha nudc cé thé ra quy dinh mai bat cl Iic nao - siét hoac mé déu
anh hudng truc ti€p dén mo hinh kinh doanh.

CLAUDE: Cam on anh b6 sung - day la thong tin chi nguai trong nganh mdéi biét. Toi
cap nhat lai:

RUi ro phap ly la yéu to s6 1. Diéu nay c6 nghia cong ty can xay dung moé hinh linh
hoat, san sang thich ing khi quy dinh thay d6i. Déng thoi, phan khidc SME la san
chai bén ving hon - vi day la tép khach ma ngan hang kho phuc vu truc tiép do s6
lugng qua I6n va nhu cau da dang...

Pay la budc quan trong nhat cta phéan tich nganh: ban doc lai va b6 sung. Ban séng
trong nganh méi ngay, ban biét rd hon Claude. Claude c6 thé néi nganh dang tang
trudng 20% nhung thuc té ban thay cham lai réi. Hay Claude khong biét mét quy dinh
dia phuong. Chinh nhitng théng tin ban bé sung mdéi tao ra ban phan tich c6 gia tri.
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LU'U Y: Nganh phé bién (F&B;, ban I8, tech) thi Claude cé nhiéu data, két qua tét.
Nganh niche (san xuat khuén mau, hoa chat dac thu) thi Claude c6 thé ndong hoac sai
- ban can b6 sung nhiéu hon. Diéu dé khéng sao - Claude van gilp ban hé théng hoa
théng tin.

KINH NGHIEM CUA TOI:

Khi té6i phén tich nganh fintech/Open Banking tai Viét Nam, Claude research dugc cac
théng tu, quy dinh, xu huéng qudc té. Nhung thuc té van hanh khéac xa ly thuyét - va
nhirng géc nhin dé chi ngudi trong nganh mai biét. Két hop lai mdéi ra birc tranh day
dd.
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BUOC 3

PHAN TiCcH POI THU

Muc tiéu: Biét doi tha dang choi ki€u gi, minh dang thang/thua & dau, va nén danh vao
dau.

Input: Tén déi thu + link website + tai liéu (néu cd). Ban da cung cap so bd & Bude 1.

GO VAO CLAUDE:

Phan tich d6i thd cda céng ty téi. Doi thu chinh la:
- [Tén d6i tha A] - website: [link]
- [Tén daéi thu B] - website: [link]

T6i can biét: ho dang ban gi, cho ai, gid bao nhiéu, di€ém manh yéu & ting khau
(san pham, marketing, ban hang, hoé trg), va cong ty toi cé thé danh vao khoang
trong nao.

Claude sé research théng tin cong khai (website, tin tic, review) va phan tich:

LU'U Y: Claude chi phan tich dugc nhiing gi cdng khai bén ngoai - website, review, tin
tdc. Pay chi la bé néi. Trong qua trinh kinh doanh, ban hi€u déi thu hon ai hét: ho
manh phan khdc nao, Igi thé canh tranh la gi, quy md ra sao, dang phat trién san
pham gi. Hay b6 sung nhiing thong tin nay cho Claude - cang nhiéu cang tot.

- P6i thu dang ban gi, cho ai, gid bao nhiéu

- Diém manh, diém yéu cla ting doi thu

- So sanh tryc ti€p vdi cong ty ban: thang & dau, thua & dau

- Pai thu dang di huéng nao (tur tuyén dung, san pham mdi, content ho dang day)

- Khodng tréng chua déi tha nao danh

Vi du hoi thoai:
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CLAUDE: [Claude research website, review, tin tic clia déi thu]

Doi tha A: Manh vé mang thanh toan, chuyén B2B, ban hang chi yéu qua kénh doi
tac. C6 thuong hiéu l1du nam va mang ludi déi tac rong.

Daoi thu B: Tap trung lam ¢ng dung cho doanh nghiép, huéng dén trai nghiém ngugi
dung cudi. Khong tap trung vao ha tang API.

So sanh vGi anh: Anh tap trung vao ha tang API - khac han huéng di clia ca A va B.
Nhung chua ré trong nhan thac thi trudng, nhiéu ngudi van nham anh véi déi thu
thanh toan trung gian...

BAN: DUng. T6i b6 sung: diém khac biét I6n nhat ca minh la mé hinh - khach dung
truc ti€p tai khoan ngan hang cta ho, tién khong qua trung gian. Doéi thu thi tién di
gua vi hoac tai khoan trung gian truéc khi vé merchant.

CLAUDE: Thoéng tin nay rat quan trong. Cap nhat lai:

Day la diém khac biét c6t I6i: tién vé truc tiép tai khodn merchant, khéng qua trung
gian, khong phi %. Trong khi déi tha gilt tién réi méi chuyén - tao rui ro cho
merchant va ton phi.

Khodng trong anh cé thé danh: Phan khic doanh nghiép nhay cam véi dong tién -
can tién vé nhanh, khéng muén bi gilt. E-commerce, gido duc, dich vu thué bao -
nhitng nganh ma dong tién la séng con.

Gia tri I6n nhat cda budc nay: két hop thong tin cong khai (Claude research) véi kién
thdc ndi bd (ban biét). Claude khéng biét "d6i tha cha ban vira thang mét hgp déng
I6n" hay "ho vura goi dugc von vong 2". Nhung ban biét. K&t hgp ca hai méi ra ban
phan tich cé gia tri thuc té, khéng phai ly thuyét.

KINH NGHIEM CUA TOI:

Khi téi phan tich déi thu cda SePay, Claude research tir website va tin tic, cho ra ban
phén tich kha day dd. Nhung khi téi b6 sung goc nhin ngudi trong nganh, Claude chi
ra mét diém yéu cda déi thd ma téi khéng nhén ra. Diéu dé anh hudng dén chién lugc
kinh doanh cd nam 2026 cua toi.
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BUOC 4

RA SOAT SAN PHAM HIEN TAI &
NGHIEN CUU SAN PHAM MOI

Muc tiéu: Biét san phdm nao ddy manh, cdi nao cat, cé nén lam céi mai khong.

Nguyén tac quan trong: Ra soat cai dang c6 trudc, téi uu trudc. R6i méi tinh cai mai.
Nhiéu CEO hay chay theo cai mdi trong khi sdn pham dang c6 van chua khai thac hét.
Hoac c6 san phdm dang 16 ma khéng biét nén cat.

Phan 1: Ra soat san pham dang cé (BCG Matrix)

BCG Matrix phan loai san pham/dich vu cGia ban thanh 4 nhém. Ban khéng can nhé tén
- chi can hiéu logic:

Tang truéng NGOI SAO MDApI{Oh
a A Quyét dinh: dau tu
cao bay manh dau tu g
hoac cat
Tang truéng O S CHO

Vat tién, khéng can

dau tu thém Can nhac cat bé

thap

GO VAO CLAUDE:

Gio phan tich néi tai céng ty. Dua trén thong tin vé san pham/dich vu cta céng ty
toi, hay phan loai tirng sdn pham theo BCG Matrix. Cai nao la ngdi sao, bo sira,
dau hoi, chd? Céi nao nén day manh, cai nao nén cat?
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Phan 2: Nghién cttu san pham/dich vu méi (Ansoff
Matrix)

Ansoff Matrix chi ra 4 huéng phat trién, ti it rdi ro dén nhiéu rai ro:

Thi truong TANG TH| PHAN PHAT TRIEN SP
hién tai (It rdi ro nhat) (RUi ro trung binh)

Thi truong MO RONG TT DA DANG HOA
mgi (RUi ro trung binh) (RUi ro cao nhat)

GO VAO CLAUDE:

Dua trén phan tich nganh, déi tha, va thuc trang céng ty téi - hay dé xuat 3-5
hudng phat trién. M6i hudng can phén tich: thi truong tiém nang cé da I6n khong,
c6 phu hgp nang luc cong ty khdng, can dau tu gi, rdi ro gi, nén lam hay khong.

LUU Y: CEO phai phan bién. Claude cé thé dé xuat huéng nghe hay nhung khéng kha
thi vi ban biét ré noi luc. Cai nao lam dugc, cai nao khong - chi ban mdi biét.

BCG Matrix chi la mot trong nhiéu céng cu danh gid san pham. Thuc té ban can két
hop thém cac framework khac dé cé géc nhin day da hon. Day chi la vi du d€ ban
thuc hanh.

KINH NGHIEM CUA TOI:

T6i da dung Claude phén tich c6 nén md réng sang mét dich vu hosting cao cadp cho
thi truong Viét Nam. Claude phén tich tir quy mé thi truong, déi thd, chi phi, dén
pricing strategy. Két ludn: cé co héi nhung chua phai thoi diém. Tiét kiém cho téi thoi
gian va cé thé ca moét khoan dau tu 16n.

>> MEO: Dén day, Claude da c6 du dir liéu vé doanh nghiép, nganh, déi thd va san
ph&m cla ban. Ban cé thé dung lai & budc 4 va bat dau héi Claude bat ky van dé kinh
doanh nao can phan tich - Claude sé tra 10i dua trén toan bo dir liéu da thu thap.

Budc 5 va 6 danh cho ai muén di ti€p: lap chién lugc va ké hoach tai chinh hoan
chinh.

Trudc khi bat dau, hady tu héi: "Van dé 16n nhat cha céng ty minh hién tai la gi?" Gilr
cau tra |oi trong dau - n6 sé gilp ban tap trung suét 6 budc thay vi lan man.
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BUOC 5

LAP CHIEN LUOQC

Muc tiéu: Trd 16i cau hoi I6n nhat - "Cong ty nén di huéng nao?"

Dén budc nay Claude da c6 du: thuc trang cong ty (budc 1), nganh (budc 2), doi thu
(buéc 3), san pham (budc 4). Chién Iugc hinh thanh ty nhién tu 4 budc trudc, khéng
phai ngbi nghi tir trang gidy trang.

Xay dung chién lugc dai han
Sai 1am phé bién: CEO lap k& hoach kiéu "nam nay doanh thu 5 ty, nam sau c6 1én 6

ty" - chi nhin ngan han, khéng cé hudng di dai han. Cach lam didng: nhin xa trudc, roi
mai Ui vé gan.

DAI HAN Nganh sé di dau? Trong tuong lai nganh nay thay déi thé nao?
(Huéng di) Céng ty muén & vi tri nao? Minh muén tré thanh cai gi?
TRUNG HAN  C6t mdc can dat Doanh thu, thi phan, san pham
(Muc tiéu) dé di dang hudng can cé la gi?
NGAN HAN Hanh déng cu thé, Nam nay lam gi, ai lam,
(K€ hoach)  con sé cu thé, KPI rd rang bao nhiéu tién, do bang gi?

Logic: dua trén phan tich nganh (buéc 2) dé du doan tuong lai, két hgp véi nguon luc
hién tai (budc 1) dé chon hudng di phu hop. Khéng phai mo vién véng, ma la chon
hudng thuc té dua trén dir liéu.

Chon phan khuc: STP
Trudc khi 1ap chién lugc, ban phai tra 10i: ban cho ai? Khéng thé ban cho tat cd moi
nguoi. STP gilp ban chon:

- Segmentation (Phan khuc): Chia thi trudng thanh cac nhém khach hang khac
nhau

- Targeting (Chon muc tiéu): Chon phan khic nao dé tap trung, bo phan khic nao

- Positioning (Binh vi): Trong phan khac da chon, minh khac déi thu & dau
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Khong dung chung chién lugc cho moi khach hang

Khi da chon xong phan khic muc tiéu, sai 1dam phé bién nhat la dung chung mot cach

ti€p can cho tat ca khach hang.

r

LU'U Y: M&i nhém khach hang khac nhau can céch ti€p can khac nhau: sdn phdm
khac, giad khac, kénh ban khac, cach truyén théng khac. Tuong tu, muc tiéu va ké
hoach hanh déng ciing phai chia theo titng nhém - rd rang, do dugc.

GO VAO CLAUDE:

Dua trén tat ca phan tich ching ta da lam (nganh, déi thd, sdn pham, thuc trang
cong ty), hdy gilp t6i xdy dung chién lugc kinh doanh. Trudc tién hay lap
SWOT/TOWS va phan tich STP (phan khuc, chon muc tiéu, dinh vi).

DAI HAN:
- Nganh sé thay d6i thé nao? Cong ty muén & vi tri nao?
- Chon phan khuc nao, bé phan khic nao?

TRUNG HAN:

- Doanh thu, khach hang, thi phan can dat
- San pham/dich vu can cé

- Loi thé canh tranh can xay

NGAN HAN (1 NAM):

- 3-5 viéc 1én can lam ngay

- Muc tiéu cu thé theo quy

- KPI do luong

- Rdi ro va phuong an du phong

Claude sé phan tich va dé xuat:
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- SWOT/TOWS: Biém manh, yéu, ca hoi, thach thic. Chién luge cho ting té hop
(manh + co hoi = tan céng, yéu + thach thic = phong thu).

- Dinh vi: Cong ty ban la gi, phuc vu ai, khac déi tha & dau? Tai sao khach nén
chon ban?

- Muc tiéu cu thé: Doanh thu, thi phan, s6 khach - cé con s, chia theo nam.

- Chon tran danh: Tap trung phan khtc nao, bd phan khic nao. Khéng thé danh
hét - phai chon.

- Lgi thé canh tranh: Danh bang gi - gid, chat lugng, téc do, thuang hiéu, mang
|udi, hay cobng nghé?
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- Xay rao can (competitive moat): Giit Igi thé bang cach nao? Céng nghé déc
quyén, network effect, chi phi chuyén déi cao, dir liéu tich luy... Lgi thé d6i tha
copy dugc trong 6 thadng khong phai rao can.

- Cac tru c6t chién lugc: 3-5 viéc 16n phai lam, mdi tru cot cé action cu thé.

- RUi ro va du phong: Cai gi c6 thé sai? Néu sai thi lam gi?
Vi du héi thoai (ti€p tuc case céng ty APl ngan hang):
CLAUDE: [Sau khi phan tich]

Dai han: Open Banking sé phé bién tai VN nhu cac nudc phat trién. Cong ty can tré
thanh ha tang mac dinh ma doanh nghiép nghi dén khi can két néi ngan hang.

Trung han: Tr& thanh nén tang APl ngan hang s6 1 cho SME tai Viét Nam. M& réng
hé sinh thai tir xac nhan thanh toan sang quan ly dong tién toan dién.

3 tru c6t nam nay:

1. Clng c¢6 ha tang - thém két n6i ngan hang, dam bao uptime 99.9%

2. Xay developer community - API docs t6t, SDK, sandbox dé dev tich hgp dé
3. Tap trung phan khuc - chon 2-3 nganh trong di€m thay vi phuc vu tat ca

BAN: T6i dong y hudng 16n. Nhung tru cot 2 (developer community) - team toi chua
du 16n, khéng du ngudi dé vira build product vira build community. U'u tién gi
truéc?

CLAUDE: V@i nguon luc hién tai, khong nén lam ca 3 clng ltc. Uu tién:

1. Ha tang trudc - day la nén tang, khong viing thi moi thr khac déu sup. Mbi két
néi ngan hang mdéi la Igi thé tich luy khé bat chudc.

2. Phan khic ngay - chon 1-2 nganh ma minh dang c6 khach nhiéu nhét, phuc vu
sau thay vi rong.

3. Developer community dé€ sau - khi ha tang da 6n va cé phan khic ro, docs tot +
SDK la du cho giai doan nay, chua can community 16n.

Nguyén tac: nguén luc c6 han thi phai focus - lam it nhung lam tét.

LUU Y: Pay la budc hard core nhat. Claude dé xuat, nhung CEO quyét dinh. Khéng ai
hi€u doanh nghiép ban bang ban. Nhu vi du trén: Claude dé xuat ddy manh delivery,
nhung CEO biét margin thap - nén phan bién. Chinh qua trinh doi thoai nay méi ra
chién luoc tot.

Stress-test chién lugc
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Khi d& cé ban chién lugc, dung voi hai long. Hay bat Claude phan bién chinh chién lugc
dé:

GO VAO CLAUDE:

Hay déng vai mot nha tu van chién lugc khé tinh va stress-test toan b6 chién lugc
chung ta vua xay dung:

- Chién lugc nay c6 thé sai 6 dau?

- Gid dinh nao dang qua lac quan?

- Néu doi thu phan ing manh thi sao?

- Kich ban xau nhat (worst-case) la gi?

- Néu chi dugc gilr 1 tru cot, bd hét con lai, chon cdi nao?

Pay la budc nhiéu CEO bd qua nhung cuc ky quan trong. Chién lugc chua dugc
stress-test la chién lugc chua hoan chinh.

KINH NGHIEM CUA TO!I:

Khéng phai ngdi mét 1an ra hét chién lugc. Téi nghi, héi Claude, phan bién, sua, roi
hdi tiép. C6 khi nghi thém vai ngay réi quay lai diéu chinh. Qua trinh déi thoai qua lai
dé méi ra duoc chién luoc thuc su pht hop.

>> MEO: Khi chién lugc d& hoan chinh, gé moét trong cac prompt sau dé xuat file:

GO VAO CLAUDE:

T6ng hop toan bd phéan tich va chién luge ching ta da lam thanh 1 file Word hoan
chinh.

Hodc néu can trinh bay cho dbi ngl/ban lanh dao:

GO VAO CLAUDE:

Tao file PowerPoint trinh bay chién lugc. Tém tat tur phan tich nganh, déi thu,
SWOT dén chién lugc va KPI.
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BUOC 6

LAP KE HOACH TAI CHiNH

Muc tiéu: Lugng hod chién lugc thanh con sé. Chién lugc néi "tang doanh thu 50%" - ké
hoach tai chinh trd |6i "bang cach nao, bao nhiéu tién, tlr dau ra, moi thadng can dat
bao nhiéu."

GO VAO CLAUDE:

Dua trén chién lugc ching ta vira xay dung, hay gidp téi lap ké hoach tai chinh chi
tiét:

- K& hoach doanh thu: chia theo san pham, kénh ban, theo tirng quy

- K& hoach chi phi: nhan su, marketing, van hanh, dau tu mai

- Loi nhuan du kién theo thang va quy

- KPI can theo ddi hang thang dé biét dang ding hudng hay léch

Claude sé tao:

K& hoach doanh thu: Chia theo san pham/dich vu, theo kénh ban, theo quy. Mbi con s6
c6 logic: dua trén khach hién tai, ty 1€ gia han, khach méi du ki€n. Khéng phai "dat 500
triéu vi thich" ma la "500 triéu = 300 triéu khach cl + 200 triéu khach méi x ty 1é
chuyén déi Y%."

K& hoach chi phi: Nhan su, marketing, van hanh, dau tu mdéi. Tach cé dinh (mat bang,
luang) va bién déi (nguyén liéu, quang cdo). PE ban biét: doanh thu gidm 30% thi van
song dugc bao lau.

Loi nhuan du kién: Theo thang va quy. Margin tirng san pham/dich vu. D& biét cai nao
dang nudi cai nao.

KPI theo dd&i: M6i thang can dat gi dé€ biét dang ding hudng. Vi du: s6 khach mdi,
doanh thu trung binh/khach, ty Ié khach quay lai, chi phi marketing/khach mai.

Vi du hoi thoai:

BAN: Lap ké hoach tai chinh cho céng ty API ngan hang cua t0i, dua trén chién lugc
vUua ban.
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CLAUDE: Dva trén chién lugc: cing co ha tang, phan khuc rd, toéi uu nguon luc.

Cau trac doanh thu can theo déi:

- Doanh thu recurring (thué bao) vs doanh thu theo giao dich
- ARPU theo phan khuc khach hang

- Chi phi van hanh ha tang (server, APl ngan hang)

- Chi phi phat trién san pham (team dev)

KPI theo d6i hang thang:

- S6 khach méi vs khach mat

- SO giao dich x ly (volume)

- Uptime hé théng

- Chi phi c6 khach méi (CAC)

- Lifetime value (LTV) theo phan khc

BAN: Hop ly. Ban tao gilp toi file Excel d€ theo ddi hang thang dugc khong?

CLAUDE: Dugc, toi sé tao file Excel véi cac sheet:

1. Dashboard téng quan - doanh thu, chi phi, Igi nhuan theo thang
2. Chi tiét doanh thu - chia theo phan khuc khach hang va loai phi
3. KPI tracking - so sanh ké hoach vs thuc té

4. Unit economics - CAC, LTV, LTV/CAC ratio theo phan khuc

Ban chi can dién sé liéu thuc té€ moi thang, file sé tu dong tinh toadn va so sanh véi
k& hoach.

&

LUU Y: Claude tinh todn dua trén gia dinh. Ban phai kiém tra gid dinh c6 thuc té
khong. Vi du Claude gia dinh ty |é khach quay lai la 40% nhung thuc té chi 20%. Ludén
héi: "Gia dinh nay dua trén co sé nao?"

Va trudc khi lam budc nay: néu ban chua cé béo cdo tai chinh (chua upload & Budc
1), hay xin ké toan trudc. Khéng cé so liéu that thi ké hoach tai chinh chi la uéc doan.

Dlng quén hadi kich ban xau:

GO VAO CLAUDE:

Hay dua ra kich ban xau nhat (worst-case) cho ké& hoach tai chinh nay:

- Néu churn tang gap déi thi sao?

- Néu chi phi marketing khéng ra lead thi sao?

- Néu Q2 doanh thu gidm thay vi tang thi cat gi trudc?

- MUc cash reserve toi thi€u can cé dé séng sét 3 thang xau lién ti€p la bao nhiéu?
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KINH NGHIEM CUA TO!I:

Ké& hoach tai chinh khéng phdi lam mét 1an la xong. Téi lién tuc cdp nhét va diéu
chinh dua trén sé liéu thuc té hang thang. Claude gitp téi tao cau truc file Excel, thiét
14p cbéng thirc, va méi khi can diéu chinh ké hoach, téi chi can dua sé liéu mdi va
Claude phéan tich chénh léch giita ké hoach va thuc té.

Trién khai xuéng phong ban

Khi chién lugc va k& hoach tai chinh da choét, budc ti€ép theo la chia xudng timng phong
ban:

GO VAO CLAUDE:

Dua trén chién lugc va ké hoach tai chinh da chét, hay:

1. Chia muc tiéu xudng tung phong ban (san pham, kinh doanh, marketing, ké
toan)

2. M6i phong ban: muc tiéu gi, cach lam gi, KPI do ludng gi

3. Tao bang k& hoach hanh dong theo quy: Q1 lam gi, Q2 lam gi...

4. M6i hanh dong can c6: nguoi phu trach, thoi gian bat dau - két thac, di€m kiém
soat

Sau do6 go: "Tao file Excel bang ké hoach hanh dong cho tirng phong ban." Gui cho
trudng phong ban, d€ ho bé sung cach lam chi tiét - vi cach lam la phan nhéan vién dé
xuat, CEO chi xac nhan muc tiéu.
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TONG KET

e

6

Gidi thiéu doanh nghiép

Phan tich nganh Dé
Phén tich déi tha Dé
Ra soat SP & SP méi Trung binh
Lap chién lugc Nang cao
K& hoach tai chinh Nang cao

Lam xong 6 budc, ban co:

- Claude hi€u doanh nghiép ban (budc 1)

- Hi€u nganh dang di dau (budc 2)

- Biét d6i tha dang chai kiéu gi (budc 3)

- Biét san pham nao ddy, nao cat, nao mdi (budc 4)

- Chién lugc ro rang (budc 5)

- K& hoach tai chinh cu thé (budc 6)

15-30 phut

1-2 ngay
1-2 ngay
Vai ngay
1-2 tuan

1 tuan

Méi budc output trd thanh input cho budc ti€p theo. Ban khéng nhay thang vao lap
chién lugc tlr trang gidy trang - ma di tir hi€u minh, hi€u nganh, hi€u déi thu, réi chién
lugc tu nhién hinh thanh.

>> MEO: Nh&: khéng can lam hét 6 budc. Lam budc 1-3 da han 90% CEO roi. Moi
buéc déu cé gia tri riéng. Leo nli khdng can Ién dinh mdi cé view dep - mbi chang

déu cé view riéng.

Va diéu quan trong nhat toi hoc dugc sau nhiéu thang lam viéc véi Claude:

Output tot nhat cla Claude khéng phai van ban né tao ra. Ma la suy nghi n6 kich hoat
trong dau ban. Claude khdéng thay thé CEO ra quyét dinh. N6 giip CEO ra quyét dinh
nhanh hon, c6 hé théng hon, va tu tin hon.
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LU'U Y: Nh&c lai: 6 budc trong tai liéu nay |a bai tap thuc hanh dé ban lam quen v4i
quy trinh. Chién lugc thuc sy can nhiéu han thé - nhiéu framework hon, nhiéu d{ liéu
hon, nhiéu vong phan bién hon. Bung dung két qua tu bai tap nay lam chién lugc
chinh thirc ma khong kiém ching va b6 sung thém.

>> MEO: Upload chinh file PDF nay |én Claude, réi néi: "Hudng dan téi lam theo ting
buéc trong tai liéu nay." Claude sé doc toan bd tai liéu, dan ban di ting budc, hoi
thong tin khi can, va ddm bdo ban khong bd sét budc nao.
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PHU LUC: CAI DAT SKILL HOACH
DINH CHIEN LUQC

Kem theo tai liéu nay la mot Skill - b kién thic chuyén mén gitp Claude phan tich va
lap chién luge bai ban hon. Khi cai Skill nay, Claude sé tu déng ap dung cac framework
phU hgp khi ban hdi vé chién lugc, phan tich nganh, hay lap ké hoach.

Cac framework cé trong Skill:

- PESTEL - Phan tich mdi truong kinh doanh (chinh tri, kinh té, xa hdi, cong nghé,
moi trudng, phap luat)

- Porter's Five Forces - Phan tich cau trdc canh tranh trong nganh
- Value Chain Analysis - Phan tich chubi gia tri
- BCG Matrix - Phan loai va ra soat san pham

- SWOT / TOWS - Phéan tich di€ém manh, yéu, ca hoi, thach thirc va chién lugc tuong

Ve

ing
- STP - Phan khdc, lua chon thi trudng muc tiéu, dinh vi

Ban khong can biét cac framework nay. Khi cai Skill, Claude tu biét IGc nao nén dung
framework nao. Ban chi can néi van dé, Claude tu chon céng cu phan tich phu hgp.

Cach cai dat:
1. Tai file Skill tai:
https://drive.google.com/file/d/1VYgfkzUs8TEFgaKAYr_hBvTEsHhdtekO
2. Mg Claude > Project cla ban > Settings
3. O muc "Custom Instructions" hoac "Skills", upload file Skill

4. Xong. Tt gio Claude sé tu dong ap dung khi phan tich chién luoc.
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LU'U Y: Skill nay chi la vi du minh hoa dé& ban hiéu cdch dung Skill trong viéc hoach
dinh chién lugc. Cac framework trong day la co ban, khéng du dé Iap chién lugc hoan
chinh cho moi nganh. Thuc té&, ban can tu build Skill phu hgp véi nganh va mé hinh
kinh doanh ctia minh - bé sung thém framework, kién thirc chuyén nganh, quy trinh
riéng. Bung dung nguyén Skill nay roi tin hoan toan két qua.

>> MEO: Skill nay hoat dong t6t nhat khi két hgp véi dir liéu doanh nghiép & Budc 1.
Framework khong cé dit liéu thi chi la ly thuyét. Dr liéu khong cé framework thi chi la
con so rdi rac. Két hgp ca hai méi ra chién lugc cé gia tri.
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VE TAC GIA

Bui Tan Viét
Founder SePay - Ha tang Open Banking cho doanh nghiép Viét

13+ nam khéi nghiép va diéu hanh doanh nghiép. Hién dang ing dung Claude Al vao
moi khia canh diéu hanh - tir hoach dinh chién lugc, phan tich thi truong, ra quyét dinh,
dén viét content va xay dung quy trinh ndi bé.

Tai liéu nay dugc viét dua trén kinh nghiém thuc té s dung Claude Al tai SePay va
123HOST. Moi vi du, moi hoi thoai mau déu dua trén nhiing cudc tro chuyén that gilra
tac gia va Claude.

Lién hé tac gia:
Facebook: facebook.com/buitanviet

Email: tanviet@sepay.vn | SBT: 0903 252 427
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T6i sdng lap va diéu hanh hai doanh nghiép nay, cho t6i gigi thiéu mot chit vé né nhé:

(-/\ SePay

Tam nhin Open Banking tai Viét Nam

SePay cung cap ha tang Open Banking - két néi tryc ti€p doanh nghiép véi hon 10
ngan hang I6n qua APIL. Xac nhan thanh todn tu dong, déi soét realtime, tién vé thang
tai khoan ngan hang doanh nghiép. Muc tiéu: giup doanh nghiép Viét Nam van hanh
dong tién hiéu qua hon bang céng nghé.

Hién dang phuc vu hang nghin doanh nghiép tU startup dén tap doan.

Website: sepay.vn

& 123HOST

Ha tang sé cho doanh nghiép Viét

TU nam 2012, 123HOST cung cap nén tang luu trlr va ha tang internet cho hang nghin
doanh nghiép va cé nhan tai Viét Nam: Web Hosting, Cloud VPS, Tén mién, Email
Doanh Nghiép, Dedicated Server. Cam két uptime 99.9%, ho trg ky thuat 24/7.

Website: 123host.vn
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